


Regular Meeting Minutes for November 10, 2025
Aransas County Commissioners Court

4.

IX.

Discuss, approve or disapprove the Friends of Fulton Mansion Report for 3rd Quarter 2025
— Tane Hill/Tudee Garza

w Iviouon o approve: by Commissioner Chaney, motion was seconded by
Commissioner Dupnik
& Vote: Motion carried 3-0: it was so ordered

Discuss, approve or disapprove Texas Maritime Museum Report for 3rd Quarter 2025 —
Achlev Pienrzvea/Tudge Garza

w Ivionon to approve: by Commissioner Dupnik, motion was seconded by
Commissioner Chaney

@ Vote: Motion carried 3-0: it was so ordered

Discuss, approve, or disapprove authorizing the County Judge, or County Elections

P Ainiet—t-~ 1o advis~ *"ison, Bass & McGee, L.L.P., of the Commissioner Court’s

~-~+erence of option in redrawing the County’s voting precincts pr--ant to the Te~~-

Election Code and the newly drawn Congressional Districts — Kevin Stroud/Judge Garza

@ Mouon 1o approve: by Commissioner Chaney, motion was seconded by
Commissioner Dupnik

& Motion amended to accept Option 1 by: Commissioner Chaney, amended motion
was seconded by Commissioner Dupnik

& Vote: Motion carried 3-0: it was so ordered

Discuss, approve or disapprove the County Judge ~-*he Cou~*-Ele =~ Admiri~*ra* -

to advise Allison, Bas~ * McGee, L.L.P., of the Commissioner Court’s preference in how

4n mmrembns dl~ Moy~ -ooting precinets — Kevin Stroud/Judge Garza

W Iviouon to approve: by Commissioner Dupnik, motion was seconded by
Commissioner Chaney

& Amended motion to use the three-digit numbering system, for the voting
precinct number will be the first number followed by sequential, such as 401 &
402 as an example: by Commissioner Dupnik, amended motion was seconded by
Commissioner Chaney.

& Vote: Motion carried 3-0: it was so ordered

COUNTY ROADS AND FLOODPLAIN
Discuss, approve, or disapprove petition from Brian Wilganowski to close, abandon, and

vacate a portion of a 60-foot platted Roadway called First Street, Lamar Townsite, Aransas
Countv. Texas — Kat Comeaux/Judge Garza

W Iviouon o approve: by Commissioner Dupnik, motion was seconded by
Commissioner Chaney
& Vote: Motion carried 3-0: it was so ordered

CONTRACTS AND GRANTS

Discuss, approve, or disapprove authorizing the County Procurement Specialist to request
proposals from the airport engineering pool for the design and engineering of the airport
bulk food farm proiect — Mike Geer/Judge Garza
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10.

11.

XL

12.

13.

14.

XII.

& Amended motion to approve this motion authorizing the County Procurement
Specialist to request proposals from the airport engineering pool for the design
and engineering of the airport bulk to read fuel farm instead of food farm
project: by Commissioner Dupnik, motion was seconded by Commissioner Chaney

& Vote: Motion carried 3-0: it was so ordered

Discuss, approve or disapprove adoption ~* the Interlocal Agreement with the City of

Rockport, Aransas County, and Aransas County Navigation District =~'~ted to the City of

Rockport’s Tax Increment Reinvestment Zone (TIRZ) #1 and authorize the County Judge

to sien the agreement — Commissioner Rousseau

w Move 1 sirike item 10 because we don’t have the full court by: by Commissioner
Dupnik, motion was seconded by Commissioner Chaney

© Commissioner Rousseau moved to table, seconded by Commissioner Chaney

© Vote: Motion carried 3-0: it was so ordered

Discuss, approve or disapprove ratifying the County Judge’s signature on the execution of

docume=*- “or Aor~~"mr* No. 8 to the GLO Contract No. 24-065-098-C270 —

JTackv Cockerham/Judge Garza

W Motion to approve: by Commissioner Chaney, motion was seconded by
Commissioner Dupnik
& Vote: Motion carried 3-0: it was so ordered

PLANNING AND BUDGET

Discuss, approve, or disapprove the Aransas County Indigent Health Care Report for
October 2025 — Alma Cartwright/Judge Garza

W Motion to approve: by Commissioner Dupnik, motion was seconded by
Commissioner Chaney

& Vote: Motion carried 3-0: it was so ordered

Discuss, approve or disapprove the October 2025 Auditor’s Monthly ™~ —

Tackv Cockerham/Judge Garza

@ Moton to approve: by Commissioner Chaney, motion was seconded by
Commissioner Dupnik

& Vote: Motion carried 3-0: it was so ordered

Discuss, approve, or disapprove Accounts Payable and Payroll/Payroll Liabilities —

Tackv Cockerham/Judge Garza

W Mouon to approve: by Commissioner Dupnik, motion was seconded by
Commissioner Chaney
@ Vote: M ion carried 3-0: it was so ordered

REPORTS FROM COMMISSIONERS, )C..J . IAL., AND
DEPARTMENT HEADS - NO ACTION WILL BE TAKEN

W Commussioner vupnik
@ Commissioner Rousseau
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XIII. REPORTS ABOUT ITEMS OF COMMUNITY INTEREST - NO ACTION WILL
BE TAKEN

XIV.
15.

W Commissioner pupnik

CLOSED SESSION
Convene into a Closed Session in accordance with Texas Government Code §551.071 to
consult with counsel Marsha ™~-ez, of Chaves, Obregon & Perales, L.L.P.. and receive

legal advice about pending or contemplated litigation, settle offers, or other attorney-client

privileged matters, inclr**-1g. but not limited to, any items posted on this agenda and the

:LAT—n 12§4,\A l)_(‘l ~eee

<

A

i. Aransas County Texas v. Endurance American Specialty Insurance Company,
et al, Aransas County District Court Cause No. 23-0021; and
il. Northstar Recovery Service, Inc. v. Aransas County Independent School District
and Aransas County; Aransas County District Court Cause No. 23-0066
consolidated with Northstar Recovery Services, Inc. v. HR&R, LLC, et al, Aransas
County District Court Cause No. 20-0159; and
iii. Western Steel Company v. T2J Partners, LLC DIE/A FPS Recovery, LLC and
Aransas County, Texas: Cause No. 24-0072 in the 36" District Court of Aransas
County, Texas, and
iv. Oldcastle Building Envelope, Inc. D/B/A Graham Architectural Products v.
Sharp Glass, LLC, et al, Aransas County District Court Cause No. 24-0099; and
v. The Downtown Anchor Project, including the County’s permissible actions
under its various contracts and reports on proposed mediations, insurance claims,
and/or formal review; and
vi. Discuss personnel matters and update the Court on future plans involving this
personnel matter, pursuant to Section 551.074 of the Texas Open Meetings Act,
PERSONNEL MATTERS; CLOSED MEETING
a) This chapter does not require a governmental body to conduct an open
meeting:
1) To deliberate the appointment, employment, evaluation, reassignment
duties, discipline of dismissal of a public officer or employee, or
2) To hear a complaint or charge against an officer or employee
b) Subsection (a) does not apply if the office or employee who is the subject
of the deliberation or hearing requests a public meeting — Judge Garza

iviouion to convene into closed session: by Commissioner Chaney, motion was
seconded by Commissioner Dupnik

Amend motion to be Will Allensworth as council by: Commissioner Chaney,
amended motion was seconded by Commissioner Dupnik

Motion ¢ 1ied 3-0: it was so ordered

& Ten-minute break requested by Commissioner Rousseau

XV. OPEN SESSION
16. Reconvene into Open Session
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